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Large Australian Training Organisation gleans valuable 
strategic insights using Greentree’s tree analysis 

Trying to fit the business model into a 
straightjacket-like system, eventually got the 
better of one of Australia’s largest Construction 
and Allied industries apprentice training and 
education organisations so, they turned to 
Greentree for a ‘best fit’ accounting system. 

The business situation
John Shenfield, Chief Financial Officer at BIGA 
explains that whilst the privately funded not-for-
profit organisation trains and places apprentices 
with building and construction industry clients, 
it does not undertake its own building projects.  
Having inherited Job Pack, a vertical construction 
industry package, John says they struggled to get 
the information they needed from a system geared-
up for construction jobs. 

Basically, the business has two distinct areas; 
employment and training. The employment part of 
the business needs to collect, store, manage and 
maintain information about apprentices working on 
construction jobs and hired out to client companies. 
The training part of the business needs to collect, 
store, manage and maintain information about the 
academic learning and qualifications of individuals, 
who may also be BIGA apprentices. 

Being a not-for-profit meant that budgetary 
constraints and the inherent complexity of specialist 
systems, pretty much dictated how much of the 

system John could replace. His wish list would have 
included most of Greentree’s financial suite but the 
beauty of its modular environment, meant he could 
purchase only what he needed.  

Greentree pulls together data from multiple 
disparate systems
Since most of the systems BIGA uses are reasonably 
complex and by and large do what they are 
supposed to do, the decision was made to replace 
General Ledger since it was the most cost effective 
and easily understood. Greentree’s Open Database 
Connectivity handles the extraction of data from 
multiple proprietary sub-systems whilst Excel 
handles financial reporting. Of course, none of this 
works unless something tells all these systems what 
to do and how to do it and this is when Greentree’s 
flexibility for customisation and local support 
becomes strategic.   

Customisation, back-up and support from 
Greentree partner – “strategic” 
Working closely with the local Greentree partner, 
John says they came up with a customised interface 
to get data in and out of proprietary BIGA sub-
systems and in and out of Greentree. After a few 
teething problems the system is working well and 
John states that without the help, expertise, pre 
& post-implementation support of the Greentree 
partner, the whole project would have fallen over. 
Also of strategic significance, is Greentree’s tree 
analysis and John enthusiastically explains why this 
has stand-out value for him.  
 
Tree analysis measures financial impacts on 
cash flows
Having managed profit-driven businesses prior to 
BIGA, John is intimately aware of the need to track 
and monitor profit streams and cash flows and this 
is where Greentree’s tree analysis really comes into 

Business Benefits >
Modular ODBC environment enables budget conscious or-•	
ganisations to purchase only the modules required – this 
circumvents the need and expense involved in replacing 
adequate, working,  3rd party systems.
Flexibility for customisation enables the development of a •	
user interface to get data in and out of proprietary systems 
and in and out of Greentree.

Tree analysis enables detailed analysis of financial impacts •	
on revenues, profits and cash flows.
The familiarity of industry standard Excel enables the crea-•	
tion of sophisticated reports to inform management deci-
sion making.
Development and design of visually attractive user inter-•	
faces significantly increases user uptake.       



“The standout value of Greentree for us has to be tree analysis which enables us to determine in fine 

detail, the financial impact of any given scenario on revenue, profits and cash flows. This analysis 

capability, complemented by Greentree’s Excel reporting, allows us to monitor in extreme detail the 

profitability of each set and sub-set of our business.”
John Shenfield, Chief Financial Officer, BIGA

ABOUT BIGA EMPLOYMENT AND TRAINING
BIGA Employment and Training is one of Australia’s 
largest privately funded not-for-profit training 
organisations. BIGA assumes a leadership role in 
the training and placement of apprentices in the 
construction and allied industries in Queensland. The 
organisation operates out of Brendale (head office), 
Salisbury, Bundaberg, Rockhampton and Townsville. 
BIGA is registered with and recognised by the 
Queensland Department of Education, Training and 
Arts as a registered training organisation (RTO). 

For more information visit www.biga.com.au

ABOUT GREENTREE
Greentree International specialises in developing 
highly effective business management software 
solutions. The Greentree product has been developed 
by the authors of CBA, arguably the most successful 
business software package for small to medium sized 
businesses in Australia and New Zealand. 

In choosing Greentree you are selecting a business 
system that will truly empower your organisation 
today and grow with you into the future. The 
Greentree Partner Network provides a highly skilled 
local support team that will ensure you achieve 
tangible business benefits. Greentree has also been 
recently recognised as a global ‘Rising Star’ by MIS 
magazine Australia.

For more information visit:  www.greentree.com

its own. He says that although BIGA 
is a not-for-profit organisation, 
it’s absolutely imperative that 
revenue covers operational and 
administrative costs. John explains 
how he can create logical groups 
of data for analysis like for example, 
“which carpentry apprentices are 
working on a particular client’s site 
at which location and what’s the 
charge-out rate?” The data can be 
used as parameters for reporting the 
financial impact on BIGA’s profits of 
say, relocating apprentices to other 
locations or allocating additional 

apprentices to any given client’s site. This is invaluable for ensuring 
BIGA accurately reports its financial position to management and 
stakeholders and continues as a financially viable entity.      

Greentree “easy-on-the-eye” for users
John reports that users find Greentree to be intuitive, logical and 
easy-on-the-eye, which are attributes that cannot be underestimated. 
Greentree’s attention to the design and development of a visually 
appealing user interface ensures user uptake is quick and painless.

Greentree has helped BIGA pull together a number of disparate 
systems in order to extract, group and analyse strategic data. Tree 
analysis leverages the familiarity of Excel to produce sophisticated 
reporting that informs management decision making and this has 
all been achieved within a tight budget. A sound ongoing working 
relationship with the Greentree business partner holds it all together 
for the future. 

CHALLENGE >
BIGA trains and educates construction and allied industry 
apprentices but doesn’t actually undertake construction 
jobs. However, the system they were using was geared 
for this so they basically needed a ‘best fit’ system that 
enabled the collection and updating of apprentice and 
student records. They also needed to analyse business data 
from multiple disparate systems and create reports that 
informed management and external stakeholders.       

SOLUTION >
Greentree’s fully integrated and scalable – business 
management system

RESULT >
BIGA make extensive use of Greentree’s ODBC, Excel 
Reporting and tree analysis. These tools enable 
management to extract and analyse data from multiple 
disparate and proprietary systems for strategic insights. 
Specifically, management can examine in-depth, the 
strategic impact of various scenarios on revenue, profits 
and cash flows.  Excel Reporting enables BIGA to meet its 
internal and external reporting requirements.  


