PRINT BLOCKS

Greentree drives online efficiencies for No.1 Australian @ CUSTOMER

h I I Print Blocks Pty Ltd
INDUSTRY
Scrapbooking, Paper
With several hundred stock items being updated each month, this entirely online and Packaging
business turned to Greentree’s WebStore and inventory management capability to
streamline the web sales process. In less than 12 months, the company has achieved
S . . LOCATION
some significant efficiency gains.
Australia
Business situation
Print Blocks Pty Ltd is Australia’s largest one-stop-shop supplier of scrapbooking and associated GREENTREE
arts and crafts items e.g. buttons, ribbon, designer papers etc directly to retailers and entirely
online. Andrew Wightman, business owner, explains that the decision to implement Greentree PT:'ODUFT SUITE
- Financials

was to achieve the level of efficiency required to support future growth. This would ensure the

company maintained its competitive position as the largest supplier of products in its market. « Global Finance
« Distribution
+ Job Costing

« Manufacturing

To achieve this, they needed the flexibility to grow inventory from its current level of around
25,000 to 50,000 stock items. This entirely online business has no retail outlets, no sales reps,
no on-account sales and only one staff member responsible for inventory management so they

required the highest level of visibility, integration, accuracy and reporting possible. Andrew says « CRM
that compared to SAP Business One, Greentree is more flexible, scalable & easy to maintain and - Supply Chain
represented value for money without any compromise on functionality.

Management
‘Live’ WebStore automates web sales + Point of Sale
Andrew explains that with such a large volume of stock items with very thin margins, employing - Workflow
and managing hundreds of sales reps was never an option. This effectively placed greater . WebStore

emphasis on the need for automated, highly available and integrated back-office and web sales
processing systems.

Greentree's WebStore presents a live up-to-the-second view of Print Blocks products to its
retailer customers and enables instant visibility of new items. With hundreds of thousands of
dollars worth of credit card sales being processed each month and with no on-account sales
there are no bad debts to chase. Print Blocks has achieved cost and cashflow efficiencies most
companies can only dream about.




“Greentree runs our entire online business and has enabled us to achieve outstanding cost and

business process efficiencies. As a result, we're optimally positioned to accommodate future growth

and maintain our position as Australia’s No.1 wholesaler in our industry sector”.

Scan Barcode process expected to reduce error rate from
7-8% to <1%

Even greater online efficiency will be realised in the next phase,
planned to streamline the end-to-end online business process. Wrist-
mounted barcode scanning devices will connect to Greentree's
AutoScan module to enable the order pickers to view up-to-the-
second inventory stock levels and product bin locations. This will
speed-up the order picking and packing process and Andrew
expects a drastic reduction in the order error rate from he estimates
will plummet from 7-8% to less than 1%.

Online efficiencies will enable staff numbers to drop from
35t0 20

But wait there’s more! Currently, Print Blocks has several staff
members involved in checking and fixing purchase order errors and
a number of warehouse staff picking and packing orders. Andrew
expects that the cumulative effect of efficiencies will culminate in
a reduction in staff numbers from 35 down to 20 over the next 4-6
months.

He's absolutely confident, that with the business process integration
and scalability provided by Greentree, Print Blocks is evolving into
the leanest and most efficient online business possible. This is
an enviable position and ensures they are best-placed for future
growth. “Working with the local Greentree Business Partner has
been incredibly easy since they bring a collaborative approach to
the business partnership,” says Andrew.

Andrew Wightman, Business Owner —Print Blocks Pty Ltd

Business Benefits >

Webstore presents a live view of products available
via the business website. This allows efficient
updating of new items with instant visibility to
customers.

Inventory Management capacity to scale from
25,000 to 50,000 line items will accommodate
future growth.

All sales are via Webstore and credit card payment
with no on-account sales, no sales reps, and no bad
debts to chase and monitor. This positively impacts
upon cashflow management and cost of goods
sold.

The Scan Barcode module will connect wrist-
mounted devices directly to inventory and product
bin locations. This will speed-up the picking and
packing process and reduce the order error rate
from 7-8% down to <1%.

The cumulative effect of cost and business process
efficiencies will enable staff levels to be reduced
from 35 to 20 over the next 4-6 months.

ABOUT PRINT BLOCKS

Print Blocks was established in 1988 and pioneered
stamping in Australia. Today, it’s the industry leader
and is the largest national distributor of stamping,
scrapbooking and paper craft products in Australia.

For more information visit www.printblocks.com.au

ABOUT GREENTREE

Greentree International specialises in developing
highly effective business management software
solutions. The Greentree product has been developed
by the authors of CBA, arguably the most successful
business software package for small to medium sized
businesses in Australia and New Zealand.

In choosing Greentree you are selecting a business
system that will truly empower your organisation
today and grow with you into the future. The Greentree
Partner Network provides a highly skilled local support
team that will ensure you achieve tangible business
benefits. Greentree has also been recently recognised
as a global ‘Rising Star’ by MIS magazine Australia.

For more information visit: www.greentree.com

Greentree

BUSINESS-BUILDING SOLUTIONS

"very, very, responsive!”



